FOR YOUTH DEVELOPMENT ®
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DEAR FRIENDS,

Confidence, perseverance, resilience and opportunity - these are just a few of the

life changing outcomes that happen at the Y. In 2017, our Y continued to support
transformative change in our community. Over 10,000 individuals experienced how the
impact of the Y travels far beyond the walls of our facility.

Thousands of individuals gain confidence through our programs. From teaching toddlers
to swim to enabling seniors to stay healthy and connected, our dedicated staff and
holistic approach to programming assures everyone has the confidence to reach their
fullest potential and achieve success in life.

We believe that perseverance and resilience lead to success. We are dedicated to helping
individuals overcome obstacles so that they can accomplish their goals. To that end, we
provided $302,000 to remove financial barriers and assure that all families, children and
older adults have access to programs and services that instill resilience and take them
from surviving to thriving.

Everyone can succeed when given the opportunity. Because of our generous donors,
members and partners, the TWIN RIVERS YMCA provides programs and services that
strengthen our community. In this Annual Report, you will find stories and facts that
illustrate our impact.

Thank you for supporting the Y and our cause. We are privileged and blessed to
serve our Eastern North Carolina community and we look forward to continuing our
partnerships for a better us.

Tracy Monk Todd Shuart
Chief Volunteer Officer President & CEO







The TWIN RIVERS YMCA is for

all. We recognize that a diverse
and inclusive organization is
foundational to developing and
engaging everyone. We are
passionate about our cause to
strengthen communities and know
that our ability to achieve it begins
with reflecting and partnering with
people from all walks of life.

OUR MISSION

The TWIN RIVERS YMCA is
dedicated to improving the health
of mind, body and spirit for the
individuals and families in our
communities. We welcome men
and women, boys and girls of all
incomes, faiths and cultures.

OUR PLEDGE

The TWIN RIVERS YMCA will join
with others to:

Put people first

Listen and serve

Inspire hope.

For a better us. ™




OUR COMMUNITY BENEFIT:

At the TWIN RIVERS YMCA, no one is turned away due to an inability to pay. As a result of the generous support
of many, the Y proudly delivered over $302,000 in free or subsidized programs and services to thousands of
children, individuals and families across Craven County.

Healthy Living &
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1% Exploration
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youth learned the
value of team work
and sportsmanship
through competitive

and recreational

day campers participated
in STEM and literacy
activities in order to
combat summer learning
loss.

230

vulnerable youth are safe

each day after school, thanks
to enriching Y programs
offered at local schools.



PERSEVERANCE
IT HAPPENS
AT THE Y

If at 58 years of age you are diagnosed with
progressive MA and suddenly can’t walk therein
lies the difficulty; unfortunately one of many
awaiting you.

Flexibility suffers within the body and vigorous
physical therapy can only be achieved with a
combination of methods, theories, practices,
whatever it takes.

This is where the YMCA shines ever so brightly.

e Adaptive motion technologies permit me to
exercise body parts that no longer work.

e Classes in Yoga, Tai Chi, and flexibility, as
well as various and numerous pool aerobics
make up some of the many healthy initiatives
awaiting you here at the Y.

e The staff is superior in encouraging the
sense of community that exists here.

The YMCA embodies a matrix of Christian values
and attributes which effortlessly drive the entire
operation. Philippians 4:13 "l can do all things
through Christ which strengthened me.” As

well as Psalm 71:21 “Thou shall increase my
greatness and comfort me in every side.” The
word of God, the Holy Scriptures contain all the
power | will ever need to do everything.

God Bless each and every one of you in your
pursuit for better health.

Rick Saunders

Rick working on his lower body with the
adaptive motion on the AMT machine.

A\%
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weekly group
fitness classes
helped individuals
find enjoyable ways
to move more.

active older adults used the Y
to stay healthy and connected.

663

children learned the
importance of safety
around water and gained
confidence by participating
in swim lessons.



OPPORTUNITY
IT HAPPENS
AT THE Y

Today | participated in the 3rd grade water safety
program at the TWIN RIVERS YMCA. | was assigned
to work with the students who do not know how

to swim. Our goal was to teach the students how

to float. The key to survival for non-swimmers is
floating and the key to floating is relaxing. It is quite
a contradiction: to save your life, you must relax with
your arms floating by your side, head back in the
water, and ears full of water.

We asked our students to lie down where the gradual
slope of the pool deck meets the water. As they
relaxed, we pulled them centimeter by centimeter into
slightly deeper water. Their bodies slowly lifted off the
bottom of the pool and they could feel the experience
of floating. Even if they floated for just a second, in
that moment, they knew what floating felt like.

| was awestruck by the courage and determination |
saw in the faces of the students. Many of them were
facing tremendous fear. Their teeth were chattering.
Their breathing was shallow. Their eyes were wide.
They faced the challenge and were rewarded on just
about every occasion by the buoyancy of flotation.

Thank you for the opportunity to be part of this very
important program. Thanks to Craven County Schools
and the TWIN RIVERS YMCA for coordinating and
paying for the program; and thanks to the volunteers
who gave their time, expertise, and patience to make
the program possible.

Most Sincerely,
Shirin Scotten

Water Safety Volunteer
assisting child with flotation




553

donors joined the
Y’s cause and made
the Y their charity
of choice.

teens learned valuable life
skills by working at the Y.

37,632

snacks and meals
were provided in
partnership with Child
Nutrition to fight
food insecurity and
help children learn
healthy eating.



FINANCIAL
HIGHLIGHTS

2017 Financial Report

ASSETS

Cash $873,359
Contributions Receivable $95,518
Investments and Beneficial Trust $2,156
Land, Property and Equipment, Net $3,726,007
Total Assets $4,695,142
LIABILITIES

Accounts Payable & Accrued Expense $7,836
Deferred Revenue $28,612
Mortgages and Notes Payable $126,186
Other Liabilities $3,522
Total Liabilities $166,156
Net Assets $4,503,208
Adjusted Net Assets $4,528,985

Total Liabilities & Net Assets

$4,695,142




Fees

31%

2017
Support &
Revenue

Membership Dues
53%

Program Service

Other

1°/ol

Contributions
& Special
Events

15%

Management &
General

64%

2017

AL CUl  Expenses
Services

13%

Occupancy

22%

SUPPORT AND REVENUE
Contributions & Special Events
Membership Dues

Program Service Fees

Other

Total Support and Revenue

EXPENSES

Program Services
Management and General
Fundraising

Occupancy

Total Expenses

Fundraising
1%

l

$426,298
$1,458,106
$834,714
$20,345
$2,739,463

$351,086
$1,732,091
$29,408
$601,101
$2,713,686




BOARD OF DIRECTORS

Chief Volunteer Officer
Tracy K. Monk
Primerica

First Vice Chair
Dave Hinson
CarolinaEast Heath System

Second Vice Chair
David Haidt
Ayers & Haidt, Attorneys at Law

Treasurer
Don Brinkley
Union Bank

Secretary
Sandy Epperson

On Course Human Resource Consulting

LEADERSHIP TEAM

Todd Shuart
President & CEO

Megan Benvenuto
Senior Director, Community Impact

Beth Hardee
Senior Director, Member Engagement

Charles Boehnke
Director, Facilities & Technology

lesha Crawford
Director, Youth & Family Services

Lauren Arnette
Ward and Smith

Steven Bengel
R.E. Bengel Sheet Metal

Kyle Dickerson
Sumrell Suggs, Attorneys at Law

Megan Doyle
Craven County Schools

Pat Drake
The UPS Store

John Duff
Retired - Forestry

Kira Parker
Director, Health & Wellness

Cindy Rice
Director, Financial Development

Josh Turner

Carr Ipock
Retired - Educator

Will Lathan
Eastern Aviation Fuels

John Melling
SIA Group

John Pierce
Clergy

Chad Reynolds
Wells Fargo Advisors

Jimmy Robinson
Robinson & Stith

Director, Aquatics & Competitive Swimming

Eric Zudweg
Director, Sports
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Andy Shorter
Coastal Carolina Regional Airport

Graham Underhill
Physician

Lucien Vaughn
Tarheel Associates



TWIN RIVERS YMC/
TURKEY TROT
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THANK YOU TO OUR Y DONOR FAMILY

Living their values; making our community better

Members of the Chair’s Round Table
Gifts of $1,000+

$25,000+

Bosch Community Foundation
Clark Legacy Foundation
Harold H. Bate Foundation

$10,000 - $24,999
CarolinaEast Foundation
CarolinaEast Health System

$5,000 - $9,999

Jean L. Davis

International Paper Company

Richard Chapman Cleve Fund, a component fund
of the North Carolina Community Foundation

Paul & Lois Switzer

Stacy Tourigny

Wells Fargo Foundation

YMCA of the USA

$2,500 - $4,999
Air Tech Mechanical Services
The CCHC Foundation
Craven Physical Therapy & Spine Inc.
Publix Super Markets Charities
Spirit AeroSystems
The Jessup Group
The UPS Store
15

$1,500 - $2,499

Baker’s Kitchen, LLC

Steve & Sabrina Bengel

Eric & Megan Benvenuto

Bradley N. Adkins DDS

Budbeck, LLC

Sylvia Byrns

Carpet One

Dermatology Associates of Coastal Carolina
John & Joy Duff

Eastern Dermatology

Donalt & Patricia Eglinton

First Citizens Bank

First South Bank

J.M. Thompson Company

John & Nancy Melling

Nautilus Wealth Management

New Bern Tours & Convention Services
Nicholas Sparks

R.E. Bengel Sheet Metal Co., Inc.
Rankin & Fiume Orthodontics

Todd & Lori Shuart

The Cowey Insurance Group

The Craven County Independent Insurance Agents Assoc.
Alan Walsh - Riverside

Dru & Ken Wilkins

Williams, Scarborough, Smith, Gray



$1,000 - $1,499

Aiken Moser Wealth Management
Ayers and Haidt, PA

Carolina Lawns Plus

Chesnutt, Clemmons & Peacock, PA
Coldwell Banker, Willis-Smith Company
Janice Cox

Eastern Aviation Fuels, Inc.

Greene & Wilson, P.A.

Cille & Lloyd Griffith

Taco Bell

Beth Hardee

David & Terri Hinson

Ryan & Emily Holland

Bill & Nancy Hollows

INDCO Services

Linwood & Ginny Johnson

Kenneth E. Holton, DDS, PA.

Cheryl A. Kite

Knights of Columbus

Coastal Kona

Minges Bottling Group

Lynne & George Moore

New Bern Breakfast Rotary Club
On Course Human Resource Consulting
Overhead Door Co.

Primerica

Margaret & Daniel Pritchett
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Chad & Laura Reynolds

Robinson and Stith Insurance

Jim & Mary Slaughter

Sound Bank

Linda J. Staunch

Stubbs & Perdue, P.A.

Tarheel Associates Inc.

Chris & Katie Taylor

The Insurance Center

Tidewater Appliance

Tom Gingrich - State Farm Insurance
Graham Underhill

Union Bank

Veneer Technologies, Inc.

Darryl A. Warren, DDS - McCarthy Dental
Leigh & Greg Wilkinson

Bill Willis

Elizabeth Wood - Carolina Law Group
Eve A. Zavelo

Tribute Gifts

In Memory of Marilyn Wheeler by Anonymous
In Honor of Susan Mabie by Anonymous

In Honor of Steve Jones by Anonymous

In Honor of Susan Burke by Kate Chittick

In Honor of Susan Mabie by Kate Chittick

In Honor of Susan Mabie by Gail Young
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$500 - $999
AMEROCHEM CORPORATION
Charles & Denise Boehnke
Thomas & Susan Braaten
Carolina Technical Plastics
James & Adriana Chesson
Jeff & Kate Chittick

Clay ‘Buddy’ H. Cline Jr.
Leigh & John Cook

Janice Dawson

Peter & Nancy Dillon
Walter & Meghan Doyle
Patricia L. Draut

Keila Dumicz

Far Vista Photographics
Fisher Qil

William S. Fiske

Margery M. Foskit

David & Lisa Haidt

Nell Hudson

Don E. Hughes

Harry & Linda MacDonald
Carol & Bob Mattocks
Nancy & Rufus McAden
Timothy & Karen McLear
David E. Mills

Moore’s Olde Tyme Barbeque
Benny Mullinix, Jr.

Mary P. Rowlett

Andrew & Catherine Shorter
Corwin Strong

Jill & Dean Thompson
Tryon Civitan Club

Dr. T. Reed & Alice Underhill
Union Point Church

David & Elizabeth Ward
Amos Williams

$250-$499

John (Fred) Amend
Dr. William J. Ash
Susan C. Austin
Wendy Batten
Batteries Plus Bulbs
BB&T

Ben D. Quinn Elementary
Thelma V. Benard

Don & Debra Brinkley

Brinn Glass, Inc.

Coastal Childrens Clinic
Isaac A. Craig

lesha Crawford

D | Banks Electric, Inc.
Andrew Davidson

Mark & Pamela Desmarais
Jaren P. Doherty

Mark & Mollie Doyle
DRAHTZUG STEIN usa Corp.
First Flight Federal Credit Union
Cynthia & Michael Genovese
Barry Godwin

Larry & Joan Gracie

Philip David Green

Dennis & Phyllis Harke
Carol Harshman, LCSW
Elizabeth Holmes

Carr & Pat Ipock

James L. Cayton Associates, Inc
Gregory & Svetlana Kats

Bill & Fossie Lathan

Anne Marie & Will Lathan
Rosanne & Joseph Leahy
Stacy S. Lee

Mark & Michelle Leonard
Lido Properties LLC

Life Fitness

Susan & Stephen Mabie
Susan Kinsey & Robert Martin
Ronald B. May

Bill & Sandy McClinton

John & Dianne McQuade
Daniel Miller

Javier Monk

Nolasco Monk

Kathy & Fred Morton

Oaks Road Elementary School
Pelican Bay Boatworks LLC
Janet & Kenneth Peregoy
John & Judy Pierce
Margaret & Thomas Priest
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Pat & Vaughn Purnell
Rankin Timber Company
Phil Smith

Les & Amy Still

Madeline Ann Sutter
David Tayloe IlI

Dora A. Taylor

Trent Cadillac Buick GMC
Cynthia Turco

Urethane Innovators, Inc.
Amy Jolene Walsh

Amy & David Wang
Shirley M. Wang

John A. Ward Jr

Zaxby's

Eric & Alex Zudweg

$100-$249

Sherry L. Andrews
Anonymous (3)

Lauren & Aaron Arnette
Marge & Allan Avery
Natalie Baggett

Nan G. Barker

Frances Parker Barron
Thomas & Frances Barry
Arelester Battle

Jessica Beaudreau

Lois F. Bell

Sandra & Karl Berberich
Suzanne Blais

Hardy Bogue

Gordon & Carol Booth
Pat Boyd

John M. Brady

Jenna E. Brinkley

Wayne Brooks

Thomas F. Brunk
Richard Bullen

Randi & Bryan Burke
Roy & Marlene Burris
Cynthia & Richard Burrows
Wanda Butler

Brad & Keever Carpenter
Cella Ford



Challenger Sports Corp.
John & Maria Cho

Angel Clark

Lauren Cline

Seamus Connolly

Maggy M. Costandy

Fern Cotton

Sam & Mary Coxson
Stephanie Crosby

Barry K. Cummins
Aleisha T. Curtis

Cathy & Chip Curtis
Judith Dale

Davis Hartman Wright, PLLC
Mike & Jodi Davis
Rebecca Dearien

Carlton Eddie Decamp
Susan Decker

Darian Dennis & Bob Dofner
Dorothy Dove

Marcy & Brian Downey
Daniel & Regina Eland
George & Barbara Fisher
Maureen Geary
Sarah-Catherine M. Gibbs
Carole P. Glover

Susan Gordon

Stephen Gotlieb

Jim & Tori Gruenebaum
Hurshell Hacker

Katelyn Hagy

Marriet Hamlet

The Hampton Family
Jean & Don Hanson
Sydney Hardison

Helen & Michael Harrell
Dwaine Harris & Mary Gardner
Lori & Bill Hawkins

Leigh & Joe Healy

Judith A. Hills

Melvin & Simone Houle
David & Catherine Howell
Lesley H. Hunter

Jean & Bohdan Huryn

| Love That Lady

Michael B. Jackling

Inell Whimper Jackson
John & Georgie Jackson
Christie James

JCPenney

Velma Jefferson

Joe D. Johnson

Thomas & Virginia Jones
Janice J. Jordan

Mrs. Oscar A. Kafer lll
Allen & Beverly Klemmer
Rena T. Knott

Loretta Knowles

Sharon Krejcarek
Virginia H. Kruggel

Anne P. Landin

Kay L. Larsen

Ruth & Bernard Levin
Carol & Herbert Lindtveit
David & Shirley Lloyd
Judi & Warren Lloyd
Bruce & Linda Lord
Timothy L. Ludwig
Virginia Mattern & Randall King
Alison & John Robert Mattocks
Kenneth D. McCain

Kate McDonald

Seth Miller

Heather Millis

Greta B. Mitchell

Jo & Rick Nelson
Margaret Nicholson & William Tussey
Christine S. Novak

Jane & Jon Olstad

Don & Theresa Oltz
Larry & Sheila Orth
Judith Osborn

Wanda E. Ossman

Paul & Janet Ottey

Mark & Kira Parker
Joanne Partin

Daniel & Caroline Paul
Joanne & Tom Payne
Mary Peeler

Jettie & Gerald Pelletier
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Sheryl S. Douglas

Rebecca L. Forrest D.D.S, PA
Jean & John Reichenbach
Kevin & Peggy Reynolds
Terry & Becky Rich

Audre Riley

Daniel Ryan & Margaret Graves
Nathan & Kehli Saucier
Joseph Schelke

Tammy M. Sherron

Diane Shultz

Mary Simmons

Dolores C. Sinclair

Edward & Leone Skamarakas
Michael C. Smith

Stuart & Virginia Smith
John & Betsy Sprague
Lauren & Aaron Staggs
Nancy R. Stallings

Terry & Carolyn Startsman
Dale & Sarah Swan

Linda & William Taylor
Michael & Jane Tigar

Bob & Ellie Toombs
Barbara & Lonnie Tucker
Twin Rivers Paddle Club
Edward Vaupel

Anne Wagner

Catherine Waters

Gary & Vickie White
Debora Whitford

Robert & Karen Whitmore
Marie A. Wicks

Michael Williams

Miriam B. Willis

Betty Wilson

Roxanne & David Wooding
Gail L. Young

Charlotte & Vitaly Zarouba

200 Donors made gifts under $100

550 donors raised
$445,469 to impact our
community
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the TWIN RIVERS YMCA P (252)638-8799

' :
100 YMCA Lane

g
N New Bern, NC 28560 W trymca.org



